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INDEPENDENT AUDITORS’ REPORT

To the Officers & Board of Directors of
The Ardmore Business District Authority &
The Ardmore Community Development Fund, Inc.

We have audited the accompanying financial statésnaf the governmental activities and major fuhd o
the Ardmore Business District Authority as of and the year ended 3December 2023, along with the related
notes to said financial statements which colletgi@mprise the Ardmore Business District Authgstypasic
financial statements as listed in the table of eotst

Management’'s Responsibility. Management is resibdm for the preparation and fair presentation of
these financial statements in accordance with atgwyuprinciples generally accepted in the Unit¢atés. This
includes the design, implementation, and maintemasfcinternal controls relevant to the preparataom fair
presentation of financial statements that arefficea material misstatement, whether due to fraueroor.

Auditors’ Responsibility. Our responsibility is €xpress an opinion on the financial statemerdedan
the audit. We conducted our audit in accordandk auditing standards generally accepted in theedrfstates,
which require that the auditor plan and perform #uglit to obtain reasonable assurance about whétleer
financial statements are free from material misstent.

An audit involves performing procedures to obtaidiaevidence about the amounts and disclosures in
the financial statements and the procedures sdldejgend on the auditor's judgment, including #s=asment of
the risks of material misstatement of the finansiatements, whether due to fraud or error. Resessments
involve consideration of internal control relevantthe entity's preparation and fair presentatibthe financial
statements in order to design audit proceduresatigadppropriate in the circumstances, but nothfempurpose of
expressing an opinion on the effectiveness of titéy&s internal control, and accordingly, no sumbinion is
expressed. An audit also includes evaluating therapriateness of the accounting policies used thaed
reasonableness of significant accounting estimmagete by management, as well as the overall prasantd the
financial statements.

We believe that the audit evidence that we havaioéd is sufficient and appropriate to provide sidba
for our audit opinions.

Opinion. In our opinion, the financial statemergferred to above present fairly, in all materesdpects,
the respective financial position of the governmkattivities and major fund, and the aggregateareimg fund
information of the Ardmore Business District Authipras of 3% December 2023, and the respective changes in
financial position for the year then ended in adeoce with accounting principles generally acceptethe
United States of America.

Other Matters, Required Supplementary Informatigkccounting principles generally accepted in the
United States of America require that the Manageisddiscussion & Analysis on pages 3 through 7 &l
Budgetary Comparison Statement found on page 18rdémented to supplement the basic financial statesme
Such information, although not a part of the bdamancial statements, is required by the Governalent
Accounting Standards Board, who considers it t@abessential part of financial reporting for placthe basic
financial statements in an appropriate operatioeagnomic, or historical context. We have appliedtain




Ardmore Business District Authority
Auditor’s Opinion, 18 June 2024.

limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limitec
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Pitaraon, Fres f[ Ce.
Peterson, Fieo & Co.
18" June 2024



ARDMORE BUSINESS DISTRICT AUTHORITY
MANAGEMENT'S DISCUSSION & ANALYSIS (UNAUDITED)
31 DECEMBER 2023

The Ardmore Business District Authority discussemmd analysis provides an overview of the ABDA’s
financial activities for the fiscal year ended i023. This discussion should be read in conjunctvgh
ABDA'’s financial statements.

As management of the Ardmore Business District Arth (“ABDA”), we offer readers of ABDA's
financial statements this narrative overview andlysis of the financial activities for the year edd
December 31, 2023. This discussion and analyaiddaded to serve as an introduction to ABDA'sdas
financial statements, which are comprised of 1yegoment-wide financial statements, 2.) fund finahc
statements, and 3.) notes to the financial statesnen

Management's Discussion & Analysis (MD&A) is anretnt of the reporting model adopted by the

Governmental Accounting Standards Board (GASB)haeirt Statement Number 34, Basic Financial

Statements - and Management's Discussion and Asalysr State and Local Governments issued June
1999.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements are desigo provide readers with a broad overview of
ABDA's finances, in a manner similar to a privagetsr business.

The statement of net position presents informatiomll of ABDA's assets and liabilities. The difface
between assets and liabilities is reported as ositipn. When assets increase over a period of time
without a corresponding increase to liabilitiegrthis an increase in net position, which may iaidichat

the financial position of ABDA is improving. Comsaly, a decrease in net position over time may
indicate that the financial position of ABDA is dieing.

The statement of activities presents informatioomghg how ABDA's net position changed during 2023.
All changes in net position are reported as sooth@svent occurs, regardless of the timing ofteela
cash flows. Thus, revenues and expenditures awategpfor some items that will only result in cash
flows in future periods, such as prepaid expenses@ued payroll taxes.

The government-wide statements distinguish revemiesBDA that are principally supported by the
state, county and local government from revenueggimg activities which recover a portion of their
costs through user charges, fees, and fines.

GOVERNMENTAL FUND FINANCIAL STATEMENTS

The fund financial statements distinguish the fmahactivities of the governmental funds of Ardmor
Business District Authority.

The fund financial statements focus on individuaitp of ABDA's operations in more detail than the
government-wide statements. The governmental ftateéraents tell how ABDA's general services were
financed in the short term, as well as what reminfuture spending.

* Governmental Funds - Most of ABDA's activities asported in governmental funds, which
focus on the determination of financial positiordamange in financial position, not on income
determination. Governmental funds are reported gusthe current financial resources
measurement focus and the modified accrual basiscobunting. The governmental fund
statements provide a detailed short-term view oDAB operations and the services it provides.
Governmental fund information helps the reader rdgitee whether there are more or fewer
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ARDMORE BUSINESS DISTRICT AUTHORITY
MANAGEMENT'S DISCUSSION & ANALYSIS (UNAUDITED)
31 DECEMBER 2023

financial resources that can be spent in the neand to finance ABDA's programs. The
relationship (or differences) between governmemtenactivities (reported in the Statement of
Net Position and the Statement of Activities) armegnmental funds is reconciled in the
financial statements.

The financial statements also include notes thgtlagx some of the information in the financial
statements and provide more detailed data.

FINANCIAL HIGHLIGHTS

ABDA financial figures below include revenue fronotbh ABDA and from the Ardmore Community
Development Fund (ACDF), a companion non-profitasigation that accepts grants and maintains a
similar mission.

GOVERNMENT-WIDE FINANCIAL STATEMENTS
Assets

Current assets increased by $11,656. Noncurreetsadecreased by $26,989 which was a result
of a decrease of Right of Use Asset of $26,859%aadecrease of $130 in current depreciation.

Liabilities
Current liabilities decrease by $28,386. This wasnhy due to an increase in accounts payable.
ABDA does not have any long-term liabilities.

Total Net Position

ABDA's total net position increased by $13,053sthias a result of current year activity. The
following tables summarize ABDA's net position atfthnges in net position:

2023 2022

ASSETS:

Total Current Assets $ 288,036 $ 276,380

Capital Assets, net of Depreciation 359 489

Right of Use Asset - 26,859

Security Deposit 2,000 2,000
TOTAL ASSETS $ 290,395 $ 305,728
LIABILITIES:

Total Current Liabilties $ 4081 $ 32,467
NET POSITION:

Invested in Capital Assets 359 489

Unrestricted Net Position 285,955 272,772
TOTAL NET POSITION 286,314 273,261

TOTAL LIABILITIES & NET ASSETS $ 290,395 $ 305,728
-4 -




ARDMORE BUSINESS DISTRICT AUTHORITY
MANAGEMENT'S DISCUSSION & ANALYSIS (UNAUDITED)
31 DECEMBER 2023

2023 2022
PROGRAM REVENUE
Grants & Contributions $ 14168 $ 23,989
Local Government Subsidies 10,000 10,000
Events & Programs, Sponsorships 11,956 800
Gain on Sale of Asset 2,465
GENERAL REVENUE
Assessments 281,458 280,325
Interest Income 52 43
TOTAL REVENUE $ 320,099 $ 315,157
EXPENDITURES
Business Support & Advocacy $ 152,967 $ 112,536
Grants Awarded 14,168 23,989
General & Operating 60,271 60,412
Special Events & Contributions 6,246 4,500
Streetscape 45,783 51,863
Economic Development & Advertising 33,536 39,806
Depreciation 130 247
TOTAL EXPENDITURES 313,101 293,353
Transfers 6,055 8,335

NET CHANGE IN FUND BALANCES $ 13053 $ 30,139

REVENUES

Total revenues in 2023 increased by $4,942 or Tr6%6 2022, totaling $320,099. The 2023 assessment
millage rate was 1.88 mills. As of 3December 2023, current assessments generated8Q 7, cash
revenue received. ABDA filed municipal liens agaéirseven (11) properties with outstanding
assessments totaling approx. $6,521 in Februar$.202

Events & Programs, Sponsorships amounted to $118367% of total revenue, an increase of $11,156
from 2022. Grants & Contributions amounted to $68,dr 4.4% of total revenue, a decrease of $9,821
from 2022. Local Government Subsidies amountedléy(0 or 3.1% of total revenue, consistent with

2022. Interest Earnings amounted to $52 or 0% tafl tevenue, an increase of $9 from 2022. In 2023
there was a sale of a street sweeper for $2,465.

EXPENDITURES

Expenditures for 2023 totaled $313,101 increasedb19,748 or 6.7% from the prior year. Business
Support & Advocacy increased by $40,431; Grants ied decreased by $9,821; General & Operating
decreased by $141; Special Events & Contributionseased by $1,746; Streetscape decreased by
$6,080; Economic Development & Advertising decredsg $6,270.




ARDMORE BUSINESS DISTRICT AUTHORITY
MANAGEMENT'S DISCUSSION & ANALYSIS (UNAUDITED)
31 DECEMBER 2023

ARDMORE BUSINESS DISTRICTAUTHORITY
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ARDMORE BUSINESS DISTRICT AUTHORITY
MANAGEMENT'S DISCUSSION & ANALYSIS (UNAUDITED)
31 DECEMBER 2023

COMMUNITY DEVELOPMENT BLOCK GRANTS

In May 2022, Lower Merion Township belatedly awatd&BDA two contracts, each for $25,000 in
CDBG funds for job creation which were to be awdrte sub-recipients in 2023 after applications have
been solicited and reviewed. Early in 2024, thgrset awards were withdrawn and cancelled by LMT
before any funds were awarded by ABDA.

ORGANIZATION

The ABDA is overseen by a Board of Directors corsgdi of 9 to 15 members from local property
owners, merchants, and residents of Lower MeriownBhip. The Board is run by an Executive
Committee consisting of a Chairperson, Secretang,Taeasurer.

During 2023, volunteers contributed 1,005 volunteaurs, valued at $31,457 at $31.30 per hour. Many
volunteers served on Board-led committees and faskes, such as the Streetscape Committee,
Organization Committee, and Marketing & Events Cattea. The work produced through the
committees helped ABDA (dba The Ardmore Initiativepintain its status as an accredited National
Main Street program recognized by the National flfasHistoric Preservation and National Main Stree
Center.

REQUESTS FOR INFORMATION

These financial statements and discussions argrambito provide our citizens, taxpayers, and other
stakeholders with a complete disclosure of the Auityis finances and to demonstrate a high degfee o
accountability for the public dollars entrusted us. Questions concerning any of the information
provided in this report or requests for additiofahncial information should be addressed to Exgeut
Director, Ardmore Initiative, 56 E. Lancaster Avenérdmore, PA 19003.




ARDMORE BUSINESS DISTRICT AUTHORITY

Statement of Net Position
as of December 31, 2023

ASSETS
Current Assets:

Cash

Assessment Receivable
Grants Receivable

Receivable from Primary Gov't
Prepaid Expenses

Other Current Assets

Total Current Assets

Non-Current Assets:
Capital Assets, net of Depreciation
Right of Use Asset
Security Deposit

Total Non-Current Assets

TOTAL ASSETS

LIABILITIES & NET POSITION
Current Liabilities:
Accounts Payable
Payable to Component Unit
Current Lease Liability

Grants Escrows Held
TOTAL LIABILITIES

NET POSITION
Invested in Capital Assets

Unrestricted Net Position

Total Net Position

Primary Component
Government Unit
Ardmore
Community
Governmental  Development
Activities Fund
$ 250,447 $ 52,998
37,414 -
175 -
288,036 52,998
359
2,000
2,359 -
290,395 52,998
4,081
4,081 -
359 -
285,955 52,998
$ 286,314 $ 52,998

The accompanying notes are an integral part of these financial statements.
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ARDMORE BUSINESS DISTRICT AUTHORITY

Statement of Activities
for the year ended December 31, 2023

Governmental Activities:
Business District Authority

Total Primary Government

Component Unit Activities
Ardmore Community

Development Fund

Component
Unit
Program Revenues Net (Expense) Ardmore
Revenue and Community
Charges for Operating Capital Changes in Development
Expenses Services Grants Contributions Grants Net Position Fund
$ 313,101 (% 1,650 $ 24,168 $ - $ -|$ (287,283)
$ 313,101 $ 1,650 $ 24,168 $ - $ - (287,283)
$ 750 | $ 4673 $ - 3 1555 $ - $ 5,478
General Revenues, Special Items & Transfers
Assessment Revenue (including late fees) 281,458 -
Gain on Sale of Asset 2,465
Fundraising Events 10,306 -
Earnings on Investments 52 11
Interfund Transfers (ADBA / ACDF) 6,055 (6,055)
Total 300,336 (6,044)
Change in Net Position 13,053 (566)
Net Position, Beginning of Year 273,261 53,564
Net Position, End of Year $ 286,314 $ 52,998

The accompanying notes are an integral part of these financial statements.
-9-




ARDMORE BUSINESS DISTRICT AUTHORITY

Balance Sheet - Governmental Funds
as of December 31, 2023

ABDA

General Fund

ASSETS
Cash & Cash Equivalents $ 250,447
Assessment Receivable 37,414
Grants Receivable -
Prepaid Expenses 175
Right of Use Asset -
Security Deposit 2,000
TOTAL ASSETS $ 290,036

LIABILITIES & FUND BALANCES

LIABILITIES
Accounts Payable $ 4,081
Current Lease Liability -
Escrow Payable -

TOTAL LIABILITIES 4,081

FUND BALANCES
Non-spendable

Prepaid Expenses 175
Security Deposit 2,000
Unassigned 283,780
TOTAL FUND BALANCES 285,955
TOTAL LIABILITIES & FUND BALANCES $ 290,036

Reconciliation of Total Fund Balances of Governmera Funds
to Total Government Net Position, December 31, 2023

Total Fund Balances of Governmental Funds (above) $ 285,955

Amounts Reported for governmental activities
in the Statement of Net Assets are different because:

Capital Assets used in governmental activities are not financial
resources and therefore, are not reported as assets in gov't funds 359

Total Governmental Net Position (p.8) $ 286,314

The accompanying notes are an integral part of these financial statements.
-10 -



ARDMORE BUSINESS DISTRICT AUTHORITY

Governmental Fund Statement of Revenues, Expendites, & Changes in Fund
Balances for the year ended December 31, 2023

REVENUES
Assessments (including late fees)
Events & Programs, Sponsorships
Grants
Contributions
Local Government Subsidies
Gain on Sale of Asset
Interest Earnings
TOTAL REVENUES

EXPENDITURES
Business Support & Advocacy
Grants Awarded
General & Operating
Special Events & Contributions
Streetscape
Economic Development & Advertising

TOTAL EXPENDITURES

Transfers from Component Unit

NET CHANGE IN FUND BALANCE

FUND BALANCES, BEGINNING of YEAR

FUND BALANCES, END of YEAR

ABDA
General Fund

$ 281,458
11,956

14,168

10,000

2,465

52

320,099

152,967
14,168
60,271

6,246
45,783
33,536

312,971

6,055

13,183

272,772

$ 285,955

The accompanying notes are an integral part of these financial statements.
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ARDMORE BUSINESS DISTRICT AUTHORITY

Reconciliation of the Statement of Revenues, Expeitdres, & Changes
in Fund Balances of Governmental Funds to the Stameent of Activities
as of December 31, 2023

ABDA
General Fund

Amounts reported for the governmental activities in the
statement of activities are different because:

Net Changes in Fund Balances - total governmental funds (p.11) $ 13,183

Depreciation Expense claimed on Government-wide

Statement of Activities (130)

Change in Net Position of Governmental Funds (p.9) $ 13,053

The accompanying notes are an integral part of these financial statements.
-12 -



ARDMORE BUSINESS DISTRICT AUTHORITY

NOTES to FINANCIAL STATEMENTS
31 DECEMBER 2023

NOTE 1 - SUMMARY of SIGNIFICANT ACCOUNTING POLICIES

The Ardmore Business District Authority (hereinaftéuthority”) financial statements are
prepared in accordance with accounting principlesegally accepted in the United States of America
(GAAP). The Governmental Accounting Standards BA&ASB) is responsible for establishing GAAP
for state and local governments through its progearents (Statements & Interpretations).

A. NATURE of ORGANIZATION

The Township of Lower Merion, Montgomery County,nRsylvania established the Ardmore
Business District Authority (hereinafter “Authorijyon 5" October 1993 as a municipal authority under
the provisions of the Pennsylvania Municipal Auities Act of 1945. Originally chartered for five
years, the Authority’s charter was renewed in 12983, 2008, 2013, and most recently in 2023 for te
years (until 2033). Originally known as “Ardmor®@@”, the Authority currently uses the name
“Ardmore Initiative”.

The mission of the Ardmore Initiative is to manatie business improvement district in
Ardmore, Pennsylvania, to improve the business nuxfoster the preservation and development of
downtown's historic buildings, be an advocate faesibess and property owners, promote the downtown
for the benefit of all Ardmore residents, and tatper with the Lower Merion Township and area
community organizations. Over the years, the Autyichas implemented streetscape improvement
projects, including installing curbs and ameniti@anting trees, and initiating regular sidewal&aaiing.
The Authority has received funding from the Depaminof Community & Economic Development
(“DCED") and the Commonwealth of Pennsylvania tovide facade improvement grants to property
owners to improve the appearance and utilizatioth@fArdmore area. The Authority provides a ranfye
other resources to meet the needs of the businesamngnity.

The Ardmore Community Development Fund (hereinaftAtCDF”) was chartered as a
Pennsylvania not-for-profit corporation on.&ebruary 2009 and is exempt from federal incomnxe ta
under IRC Section 501(a) as an organization destrifo Section 501(c)(3). The ACDF’s application fo
tax-exempt status was approved by the Internal Revé&ervice retroactive to L& ebruary 2009; the
IRS has classified the ACDF as a public charity.

The ACDF acts as a companion to the Authority,doegt grants and other funds from donors
who are restricted to making such grants to taxygteorganizations, and to provide charitable sewic
for the benefit of the Ardmore community which argside the mandate of the Authority.

B. REPORTING ENTITY

In evaluating the Ardmore Business District Authprs a reporting entity, the Authority has
addressed all potential component units (a.) teclvii may be financially accountable or for which i
may be functionally accountable, and (b.) whiclsezand hold economic resources for the direct ienef
of the Authority.

The Authority is financially accountable to an angation if that organization appoints a voting
majority of the Authority’s governing board and {hat organization can impose its will on the Auttyo
or (2) there is a potential for that organizatiorptovide specific financial benefit to or impogeesific
financial burden on the Authority; likewise, thetAarity is functionally accountable for an orgariaa
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ARDMORE BUSINESS DISTRICT AUTHORITY

NOTES to FINANCIAL STATEMENTS
31 DECEMBER 2023

if it appoints a voting majority of an organizatismoverning board and (1) it can impose its will said
organization or (2) there is a potential for saidamization to provide specific financial benefit ar
impose specific financial burden on the Authority.

The Authority is required to further consider othmnganizations for which the nature and
significance of their relationship are such thatlesion would cause either the Authority’s or amoth
reporting entity’s financial statements to be naslieg or incomplete. Organizations that are legally
separate, tax-exempt entities and that meet ahefollowing criteria should be discretely presehas
component units:

1. The economic resources received or held by theraeparganization are entirely or
almost entirely for the direct benefit of the Autityy its component units, or its
constituents; and

2. The Authority, or its component units, is entitted or has the ability to otherwise access,
a majority of the economic resources received &t bg the separate organization; and

3. The economic resources received or held by an ishgid organization that the
Authority, or its component units, is entitled tw,has the ability to otherwise access, are
significant thereto.

Discretely Presented Component Unit. The Ardmam@unity Development Fund is a component unit
of the Ardmore Business District Authority. Thefsgancial statements discreetly present the assets,
liabilities, net assets, and activities of eachhaf Ardmore Business District Authority and the Auate
Community Development Fund. References in thesesnéo financial statements to either the
“Authority” or the “ACDF” denote references to tlomdividual organizations. References hereundler t
the “Ardmore Initiative” denote the two organizatsoconsidered together.

C. BASIS of PRESENTATION & BASIS of ACCOUNTING

The government-wide financial statements (i.e. stagement of net position and the statement of
activities) report information on all of the nomldiciary activities of the Authority. The statemenft
activities demonstrates the degree to which thectliexpenses of a given function or segment asebff
by program revenues. Direct expenses are thoseathatlearly identifiable with a specific function
segment. Program revenues include 1.) chargasstoroers or applicants who purchase, use, or birect
benefit from goods, services, or privileges prodity a given function or segment, and 2.) grantb an
contributions that are restricted to meeting therafional or capital requirements of a particularction
or segment. Other items not properly included ap@mgram revenues are reported instead as general
revenues.

i.) Government-Wide Financial Statements are reportaihgu the economic resources
measurement focus and the accrual basis of acogurRievenues are recognized as soon as
they are earned. Expenditures are recorded whiility is incurred. Grants and similar
items are recognized as revenue as soon as dllildljgrequirements imposed by the provider
have been met. When both restricted and unredrietsources are available for use, it is the
Authority's policy to use restricted resourcestfithen unrestricted resources as they are
needed.
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ARDMORE BUSINESS DISTRICT AUTHORITY

NOTES to FINANCIAL STATEMENTS
31 DECEMBER 2023

ii.) The Governmental Funds in the Fund Financial Statgsnare reported using the current
financial resources measurement focus and the maddiccrual basis of accounting.
Revenues are recorded when they are both measumadleavailable. Expenditures are
generally recognized when the related obligatianasirred.

The Authority reports the following major governmé&md:

* General Fund - The General Fund is the Authoryimary operating fund, it
accounts for all financial resources, except thesgired to be accounted for in
another fund.

D. GOVERNMENTAL FUND BALANCES

The Authority has established a hierarchy for funradance classifications and the constraints
imposed on the uses of those resources. In thergmental fund financial statements, fund balamaces
classified as follows:

* Non-spendable - Amounts that cannot be spent eltbeause they are in non-
spendable form or because they are legally or aontally required to be
maintained intact.

» Restricted - Amounts that can be used only forifipguurposes because of state
or federal laws, or externally imposed by grantorsreditors.

» Committed - Amounts that can be used only for djmepurposes determined by
a formal action by the Board of Directors resolatio

» Assigned - Amounts the Authority intends to use dospecific purpose. Intent
can be expressed by the Board of Directors or byffacial or body to which the
Board of Directors delegates the authority.

» Unassigned - Amounts available for any purposeitivesamounts are reported
only in the General Fund.

E. CASH DEPOSITED in FINANCIAL INSTITUTIONS

Deposits. Cash consists of funds on deposit iclcghg and money market accounts at
local commercial banks and savings banks. Accoargsinsured by the FDIC up to
$250,000. Cash balances on deposit with finanesitutions on 3% December 2023 did
not exceed these limits.

Custodial Credit Risk - Deposits - Custodial credik is the risk that in the event of a
bank failure, the Authority’s deposits may not leéurned to it. The Authority does not
have a policy for custodial credit risk. Pennsylaafct 72 of 1971, as amended, allows
depositories to satisfy the collateralization reguient by pooling eligible investments to
cover total public funds on deposit in excess defal insurance. Such pooled collateral
is pledged with the financial institution's trugipdirtment.

Interest Rate Risk - The Authority has no formdigyothat limits investment maturities
as a means of managing its exposure to fair vaissek arising from increasing interest
rates.
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ARDMORE BUSINESS DISTRICT AUTHORITY

NOTES to FINANCIAL STATEMENTS
31 DECEMBER 2023

Concentration of Credit Risk - The Authority hasinwgestment policy that would limit
the amount the Authority may invest in one issuer.

F. CAPITAL ASSETS

Capital assets, which include property and equipgmere reported in the government-wide
financial statements. Capital assets are definatidoyAuthority as assets with an initial, indivitleast of
more than $2,500 and an estimated useful life aesx of one year. Such assets are recorded aidakto
cost. Leasehold improvements are deemed to hawefallife corresponding to the remainder of the
term of the applicable lease(s), including optitmsextend or renew such lease(s). Costs of normal
maintenance and repairs that do not add to thee\@flthe asset or materially extend asset livesate
capitalized. Depreciation is being provided foingsthe straight-line method over the estimatedulse
live of the assets capitalized.

G. USE of ESTIMATES

The preparation of financial statements in conftymwith generally accepted accounting
principles (GAAP) requires management to make edémand assumptions that affect certain reported
amounts and disclosures. Accordingly, actual resaduld differ from these estimates.

H. DONATED SERVICES

A number of professionals, businesses, and volmteave donated their time in support of
Ardmore Initiative's programs. During 2023, appnaately 1,005 hours of volunteer service were
performed on behalf of the Ardmore Initiative. Aetvaluation of $31.30 per hour, this would amdont
approximately $31,457. This valuation has not bheélected in the accompanying financial statements

I. INCOME TAXES

The ABDA is a local government entity; as sucltsihot subject to federal, state, or local income
taxes. The ACDF is a tax-exempt organization desdrin IRC Section 501(c)(3) and accordingly,a$ n
subject to federal or state income taxes. Howermeome from certain activities not directly relatedhe
ACDF's tax-exempt purpose may be subject to taxasunrelated business income. Generally accepted
accounting principles prescribe rules for the redtgn, measurement, classification, and disclosare
the financial statements of uncertain tax positi@ken or expected to be taken in the ACDF's taxms.

Management has determined that the ACDF does ne#¢ lamy uncertain tax positions or
associated unrecognized benefits that materiallyach the financial statements or related disclassure
Since tax matters are subject to some degree eftaiaty, there can be no assurance that the AGB¥'s
returns will not be challenged by any taxing aditiyaand that the ACDF will not be subject to adulital
tax, penalties, and interest as a result of sueliesige. Income tax returns of the ACDF are subject
examination by tax authorities, generally for thyears after they were filed. The organizatioridwels
it has appropriate support for any & all tax pasi8 taken, and as such, does not have any unc&tain
positions that are material to the financial staets. None of the organization’'s federal income tax
returns (Form 990-EZ) are currently under examamatiHowever, tax years 2020-2022 remain subject to
examination by the Internal Revenue Service. BaghABDA and the ACDF file an annual submission
to the Pennsylvania Bureau of Charitable Orgaronati

page 16



ARDMORE BUSINESS DISTRICT AUTHORITY

NOTES to FINANCIAL STATEMENTS
31 DECEMBER 2023

NOTE 2 - RECEIVABLES

The Authority regards all property assessments idng3F' December 2023 as assessments
receivables, and places liens on the assessedesp®uring 2023, after a careful review of oatsting
liens and assessment receivables from 2011-20&2\uthority deemed $2,007 as uncollectible, and has
recorded a bad debt expense in that amount in fivesecial statements (reflected as a component of
General & Operating expenses). The Authority deafhsther receivables collectible at 100%. As of
31 December 2023, the Authority had Assessments Radalei of $37,414.

NOTE 3 - CAPITAL ASSETS

Capital Assets consist of furniture, equipment, Eagehold improvements of the Authority as of
31t December 2023:

Beginning End
of Year Additions Deletions of Year
Furniture & Equipment $ 67,014% - $ 29105% 37,909
Leasehold Improvements 16,678 - 16,678
83,692 - 29,105 54,587
less: Accumulated Depr'n 83,203 130 29,105 54,228
Total Capital Assets, net $ 489% (130) $ - $ 359

Depreciation expenses for the Ardmore BusinessibBishuthority for 2023 totaled $130. The
ACDF has no capital assets, and therefore, no depien expense.

NOTE 4 - REVENUES

For the year ended SIDecember 2023, over 86% of the Ardmore Initiaveévenues were
from a single source, namely the property tax assests provided by the owners of the properties
located in the business district.

ABDA ACDF

Amount Amount Total Percentage
Property Tax Revenue $ 281,45% - $ 281,458 86.25%
Grants & Contributions 24,168 1,555 25,723 7.88%
All Other Revenues 14,473 4,684 19,157 5.87%

$ 320,099 $ 6,239 $ 326,338 100.00%
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ARDMORE BUSINESS DISTRICT AUTHORITY

NOTES to FINANCIAL STATEMENTS
31 DECEMBER 2023

NOTE 5 - PROPERTY TAX ASSESSMENTS

Property tax assessments are invoiced on Apfil df5each year for the current calendar year.
Payment is due by July 5 A penalty of 6% of the amount due is added tp @mstanding balances
after July 1% of that year. The following information pertaimsthe year ended SDecember 2023:

Total Taxable Property Assessment$ 148,341,430
Assessment for 2023 (in mills) 1.88

Calculated Property Tax Levied
(before assessment adjustments and
late fees assess $ 278,882

NOTE 6 - LEASE COMMITTMENT

On 28" February 2016, the FASB issued Accounting Starslatddate No. 2016-02, Leases
(Topic 842), to increase transparency and compéyalimong organizations by recognizing lease asset
and lease liabilities on the balance sheet andodisg key information about leasing transactions.
Application of this standard is effective for fisgaears beginning after ¥SDecember 2021. Since as of
31° December 2023 the Authority has only one shortitirase, application of this accounting standard is
not necessary.

The Authority’s most recent two-year lease renegiglired on 3% December 2023 without a
new renewal in place. The terms of the originak& dated November 2008 provide for an automatic
renewal every 90 days (i.e., tosBiarch 2024). Rent expense for the year endédBcember 2023
was $25,145 ($24,700 cash payment plus $445 inviemgoroperty tax assessments).

Remaining payments on the lease will be as follows:

Rent Forgiven
Year Expens  Assessme Total
1 Jan'y 2024 to 30 March 2( 6,75( 44¢ 7,19t

NOTE 7 - SUBSEQUENT EVENTS

The Authority has evaluated all events subsequerit3f June 2024, which is the date these
financial statements were available to be issued,he@s determined that there are no subsequentseven
that require recognition or disclosure.
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ARDMORE BUSINESS DISTRICT AUTHORITY

Required Supplemental Information

Budgetary Comparison Schedule
Actual vs. Budget Comparison Budgetary Basis of Accounting)
for the year ended December 31, 2023

Over/
BUDGET ACTUAL (Unden)
Revenues
Assessments (including late fees) $ 265116 $ 279,162 $ 14,046
Sponsorships - Events & Programs 34,000 11,956 (22,044)
Grants 25,000 14,168 (10,832)
Contributions 0 - -
Local Government Subsidies 10,000 10,000 -
Gain on Sale of Asset 2,465
Interest Earnings 250 52 (198)
Total Revenues 334,366 317,803 (19,028)
Expenditures
Business Support & Advocacy 156,600 152,967 (3,633)
Grants Awarded 25,000 14,168 (10,832)
General & Operating 57,930 56,421 (1,509)
Special Events 7,000 6,246 (754)
Streetscape 66,000 48,603 (17,397)
Economic Development & Advertising 28,500 34,257 5,757
Total Expenditures 341,030 312,662 (28,368)
Transfer from Component Unit 5,000 6,055 1,055
Excess of Revenues over Expenditures $ (1,664) 11,196 $ 12,860
Fund Balance - Budgetary Basis, Beginning of Year 239,251
Fund Balance - Budgetary Basis, End of Year $ 250,447

Reconciliation of Excess of Revenues over Expendi@s to Change In Net Position
for the year ended December 31, 2023

Excess of Revenues over Expenditures (above) $ 11,196
Decrease in Receivables 289
Decrease in Prepaid Insurance (264)
Increase in Acccounts Payable 1,962
Depreciation Expense claimed on
Statement of Activities 130

Change in Net Position (p.9) $ 13,053

The accompanying notes are an integral part of these financial statements.
page 19



ARDMORE BUSINESS DISTRICT AUTHORITY

NOTES to REQUIRED SUPPLEMENTAL INFORMATION
31 DECEMBER 2023

NOTE A - BUDGETARY POLICY

The Ardmore Business District Authority annualbogats the budget for its Governmental Fund.
Management may not amend the budget without theosppof the Board of Directors. All budgetary
appropriations expire on Decembef'31

NOTE B - BUDGETARY BASIS of ACCOUNTING

The Budget for the Governmental Fund was adoptethe cash basis of accounting; revenues
reflect those funds actually expected to be receared expenditures reflect those funds actuallyeetqul
to be spent.

NOTE C — BUDGET VARIANCES

For the year ended SDecember 2023, Governmental Fund revenues wesethas budgeted
amounts in some revenue category. Further, expgadiwere less than budgeted amounts in all bait on
category, as listed below.

BUDGET VARIANCES

Budgeted Actual Budget
Amounts Amounts Variance:

Income vs. Budget

Sponsorships - Events & Programs $ 34,000 $ 11,956 $ (22,044)
Grants 25,000 14,168 (10,832)
Interest Earnings 250 52 (198)

$ 59250 $ 26,176 $ (33,074)

Expenditures vs. Budget

Economic Development & Advertising 28,500 34,257 5,757
$ 28500 $ 342573 5,757
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